
Questions	raised	by	 	Bardwell	Parish	Councillor	
Responses	provided	by	 	Chairman	of	BPFA	
	
Cllr:	Having	looked	at	the	submission,	and	the	criteria	set	by	Sport	England,	I	would	appreciate	it	if	the	
Managing	Trustees	could	be	asked	to	clarify	the	follow	points	please.	
	
1.	 Question:		 Security	of	Tenure		
	
Under	this	heading	Sport	England	also	requires:	Bardwell	Parish	Council	to	provide	satisfactory	evidence	
that	all	partnership	funding	has	been	confirmed	
As	that	has	not	been	included,	is	that	an	omission,	or	are	those	details	currently	not	available	to	send	at	
this	stage,	in	which	case,	when	do	you	expect	them	to	be	available,	and	is	that	acceptable	to	Sport	
England?	
	
1.	 Response:	 Security	Of	Tenure	
	
	 Before	the	project	starts	it	is	required	to	provide:	-	

Security	of	tenure	and	governance	issues	
How	the	facility	will	be	managed	and	ongoing	maintenance.		
Evidence	of	all	partnership	funding,	
	

My	paper	submitted	to	the	last	PC	Meeting	provided	information	on	the	first	two	of	these	but	
until	all	the	partnership	funding	is	in	place	it	is	not	possible	for	that	to	be	completed.	
	
The	funding	summary	was	not	an	omission	and	as	I	explained	during	the	meeting	it	is	hoped	this	
will	be	complete	by	the	end	of	this	month.		The	applications	to	the	Football	Foundation	and	
LEADER	are	in	the	final	stages.	
	
As	I	understand	it	Sport	England	is	prepared	to	accept	information	as	it	becomes	available.	

	
	

2.	 Question:		 Management	of	the	New	Pavilion		
Bardwell	Parish	Council	to	agree	with	Sport	England	how	the	facility	will	be	operated	including,	but	not	
limited	to	review	of	any	contractual	arrangements.		

	 (a)			Bardwell	Parish	Council	to	agree	with	Sport	England	how	the	facility	is	to	be	operated	and	
maintained	
The	wording	of	the	submission	to	me	appears	contradictory;	and	as	the	agreement	that	is	in	place	can	
be	changed	“whenever”,	it	might	give	the	impression	that	there	is	no	agreed	or	fixed	process	of	
management,	or	maintenance.	
Are	the	Trustees	content	with	this	wording?	

	
2.	 Response:		 Management	of	the	New	Pavilion	

	
There	is	an	agreement	between	the	Management	Committee	and	Bardwell	Sports	and	Social	
Club	that	clearly	sets	out	how	all	the	facilities	are	managed.	Clause	2	of	the	agreement	requires	
it	to	be	reviewed	every	5	years.	
In	my	opinion	the	existing	arrangements	will	be	totally	suitable	for	management	of	the	new	
building.		There	may	be	some	minor	adjustments	required	but	these	are	difficult	to	define	at	this	
stage.		What	is	important	is	that	a	very	comprehensive	agreement	is	already	in	place.		This	
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document	was	examined	and	agreed	by	Fields	in	Trust	some	time	ago	and	hence	I	believe	it	is	
totally	adequate	to	satisfy	the	Sport	England	request.		
	
The	agreement	has	56	clauses	and	sub-clauses.	There	is	not	any	way	the	arrangements	“might	
give	the	impression	that	there	is	no	agreed	or	fixed	process	of	management,	or	maintenance”.		
The	document	concerned	is	published	on	the	BPFA	Website	for	all	to	see.	
	

3.	 Question:			 Key	Performance	Indicators	
	
Bardwell	Parish	Council	to	work	with	Sport	England	to	agree	Key	Performance	indicators	(KP’I’s)	and	
measurement	of	the	project.	This	will	include	targets	to	measure	impact	of	the	investment	
My	understanding	of	this	is	that	the	“Project”	is	the	building	of	the	new	pavilion,	and	their	investment	is	
the	grant.	Should	my	understanding	be	correct,	the	KPIs	would	require	a	different	response	to	what	is	
proposed,	which	is	likely	to	be	on,	Timeliness,	Budget,	Quality,	and	Effectiveness.		
Are	the	Trustees	satisfied	with	their	understanding	of	the	KPIs,	and	the	response	given?	
Both	the	management	of	the	pavilion	and	the	KPIs	require	BPC	to	work	with	and	or	to	agree	those	items	
with	Sport	England.	
Has	any	of	what	is	being	proposed	been	agreed	with	Sport	England,	or	are	the	Managing	Trustees	
requesting	that	this	information	is	being	submitted	for	approval,	and	therefore	should	be	worded	as	
such?	
	
3.	 Response:		 Key	Performance	Targets	

	
This	request	is	in	a	separate	section	of	the	Conditions	“Before	your	Project	Opens”	and	should	
“include	targets	to	measure	the	impact	of	the	investment”.	
	
In	my	opinion	this	refers	to	the	ongoing	performance	of	the	new	building	not	the	management	
of	the	construction	process.		The	latter	is	covered	by	the	Contractor’s	Statement	that	has	
already	been	sent	to	Sport	England.	
	
As	I	mentioned	in	the	note	to	the	PC	a	range	of	KPIs	have	been	agreed	with	both	the	Football	
Foundation	and	England	Cricket	Board.	
	
These	are	proposed	KPIs	and	should	be	agreed	with	Sport	England	before	the	new	building	is	
completed.		

 
Cllr	Comment:	With	regards	to	the	KPIs,	I	realise	that	it	states	in	section	4,	"when	the	project	opens",	
however	in	section	6,	Payments,	Specific	Terms:	To	receive	your	payments,	you	need	to	have	fulfilled	the	
Project	Conditions	in	Section	4		
	
Clause	6	is	at	odds	with	the	wording	in	Section	4,	which	is	why	I	concluded	the	KPIs	related	to	the	
building,	and	the	reason	for	requesting	clarification	on	this,	which	we	now	have.		Thank	you.	
	

12	October	2018	
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We want your Project to succeed, but if there is a failure or unacceptable delay in meeting any 
of the Project Conditions we may need to consider ending the Agreement. 
 
You must meet all of the following conditions: 
 
Project Condition Date Required 
You need to complete and return to us: 
- Acceptance Form 
- Bank Details Form (BACS) 
- Project Contacts Form 
 

Within one month 
of your award offer 
letter 

You need to complete and return to us: 
- Tender Report Form and any other evidence of the formal tender 

process together with at least three comparative and competitive 
tenders/quotes for all elements of your project. Please submit copies 
of the tender information from both successful and unsuccessful 
contractors. 

 

- Contractor Statement Form(s) 
 

Before your project 
starts 

Project specific conditions relating to security of tenure, partnership 
funding or any governance issues need to be completed prior to your 
project starting, otherwise you would be commencing the project at your 
own risk and there may be delays in payments being made whilst all 
conditions are satisfied. 
 
Your project specific conditions (if applicable): 
 

Bardwell Parish Council to provide satisfactory evidence that all 
partnership funding has been confirmed. 
 

Bardwell Parish Council to agree with Sport England how the facility will 
be operated including but not limited to review of any contractual 
arrangements. 
 

Bardwell Parish Council to agree with Sport England the ongoing 
maintenance responsibility and renewal of the facility. 
 

Before your project 
starts 

Bardwell Parish Council to work with Sport England to agree key 
performance indicators (KPIs) and measurement for the project. This will 
include targets to measure the impact of the investment. 
 

Before your project 
opens 

You need to complete and return to us: 
- Claim Form (supported by evidence of expenditure) 
- Planning Permission confirmation (if applicable) 

 

Before your first 
payment 

- Practical Completion Certificate or equivalent documentary evidence of 
works carried out. 
 

Before your final 
payment 
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Proposal:	
	
The	following	statement	is	proposed	following	discussion	between	Cllr	Smith	
and	Cllr	Sanderson	(as	Chairman	of	BPFA)	for	inclusion	with	the	existing	and	
future	requests	for	information	in	relation	to	the	Sport	England	Application.	
		
“The	Parish	Council,	although	the	named	applicant,	is	acting	solely	on	the	
information	supplied	by	the	Managing	Trustees,	it	has	had	no	part	in	its	
preparation	or	presentation,	and	accepts	no	responsibility	for	the	accuracy	
and/or	completeness	of	the	information	being	provided	by	the	Managing	
Trustees	in	pursuance	of	this	application	for	grant	funding	towards	the	
construction	of	a	new	playing	field	pavilion.”					
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